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Lean/Agile Leadership Workshops

“People change what they do, not so much because we give them analysis that shifts
their thinking, but because we show them a truth that influences their feelings.”

John. P. Kotter, Heart of Change

Experience truths about your organization...

If your company were a car, what should it be? A racecar with a powerful motor, nimble
steering, super suspension, road hugging tires and a great support team? Does it zoom away
from the competition? It’s not that racecar? Why not? What’s wrong?

...and how Lean and Agile
can help you perform!

Why aren’t you moving faster? Why
does your company maintain its course
like a supertanker headed for the
shore? And why is everybody pushing
in different directions?

Can the principles and values of Lean
and Agile help you identify the causes

Lean Principles and Agile Values of these problems and dramatically
the Foundation of Sustainable High Performance improve productivity? Absolutely!

Three workshops to start you on the road to high performance

This series of workshops is intended for Senior
Management, Middle Management and other
Corporate Leaders who want to get their
companies 'in gear,' moving in the right
direction and able to change direction
intelligently. You want everyone pulling
together.

You will experience these Lean principles and
Agile values first-hand, so you understand
their importance and can apply them to
solving the problems of your organization. You
finish each workshop with ideas for improvement to implement in your business immediately.

Contact: mail@dasScrumTeam.de



Lean/Agile Leadership Workshops

Detailed Description

Who are you?

Company Leaders, Senior or Middle Management, and Thought Leaders at
Providers, Consumers and Users of IT Services.

What problem do you face?

You and your company have been successful, but your market is challenging and changing.
You have talented staff, but critical resources are in short supply. Your people are flexible and
hard working, but your development processes are slow and expensive. Your business would
like more business value sooner, but development can't deliver.

Where do you want to be?

You want an organization able to respond swiftly to new challenges, build quality products
and services, and create value for all stakeholders. You want to deliver results quickly.

How do you get there?

In this series of three executive workshops, you will experience how the principles and values
of Lean and Agile Leadership can help you create a more effective organization which can
deliver results and respond to new challenges effectively:

* Increase value produced by producing less, prioritizing more, and encouraging
collaboration between business and IT

* Improve time to market and reduce inventory costs by reducing work in progress

* Eliminate waste and unchain your staff's potential by empowering your teams and
systematically removing impediments

Each workshop consists of an introduction to the Lean & Agile principles and values, a
discussion of the pressing issues of your organization, an interactive simulation to experience
the principles, and a debriefing on opportunities and side-effects of applying these principles
in your organization. You leave with new ideas to apply to your business immediately.

Booking and Information

The Lean/Agile Leadership Series consists of 3 on-site workshops of about 2 to 3 hours each.
They are spread over several weeks so you can fit them into your schedule. Each Workshop is
limited to 15 participants.

Contact: Peter Stevens, mail@dasScrumTeam.de for more information.

Contact: mail@dasScrumTeam.de



